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The meeting was called to order by Board President Kathy Kolupanowich at 7:00 p.m. 

ATTENDANCE  

Ms. Michele Arminio (arrived at 7:10 p.m.) 

Mr. Marvin Braverman 

Mr. Ken Chiarella 

Ms. Jill DeMaio 

Ms. Kathy Kolupanowich 

Ms. Patricia Lang 

Mr. Steve Riback 

 

BOARD MEMBERS ABSENT 

Ms. Dawn Quarino 

Mr. Frank Russo 

 

JAMESBURG BOARD MEMBER REPRESENTATIVE PRESENT  

Mr. Paul Rutsky  

 

STAFF PRESENT 

Dr. Michael G. Kozak, Superintendent of Schools 

Dr. Dori Alvich, Assistant Superintendent of Schools 

Mr. Michael C. Gorski, Business Administrator/Board Secretary 

 

STUDENT BOARD MEMBER REPRESENTATIVE PRESENT 

Ms. Sreeja Mamillapalli 

 

MEMBERS OF THE PUBLIC 345 

 

After the Pledge of Allegiance and roll call, the Board Secretary read the following statement: 

 

In accordance with the provisions of the New Jersey Open Public Meetings Law, the Monroe 

Township Board of Education has caused notice of this meeting to be published by having the 

date, time and place thereof posted October 13, 2017: 

 

1. At all schools, 

2. Home News Tribune, 

3. Cranbury Press, and 

4. Filed with the Clerk of the municipality. 

 

APPROVAL OF MINUTES  

A motion was made by Mr. Chiarella and seconded by Mr. Riback to approve the minutes for the 

Public Board of Education Meeting held on August 23, 2017. Motion carried.  

 

A motion was made by Mr. Chiarella and seconded by Mr. Riback to approve the minutes for the 

Closed Session Meeting held on August 23, 2017. Motion carried.  
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A motion was made by Mr. Chiarella and seconded by Mr. Riback to approve the minutes for the 

Special Public Board of Education Meeting held on August 29, 2017. Motion carried.  

 

A motion was made by Mr. Riback and seconded by Ms. DeMaio to approve the minutes for the 

Closed Session Meeting held on August 29, 2017. Motion carried.  

 

STUDENT PRESENTATION – MTMS 

 

Dr. Alvich reported that through collaboration with the MTEA and the PRIDE Program, future 

monthly Board of Education meetings will feature some great things happening in our district 

schools.  

 

Dr. Alvich stated that PRIDE in Public Education is a campaign that shares the successes of New 

Jersey’s public schools while building community support and involvement. PRIDE programs 

cover a variety of topics such as: helping with school referendums; helping with literacy and 

presentations some of which were shown at back to school nights. 

 

Ms. Patricia Smith, 6th Grade Teacher from the Middle School, reported that sixth graders at the 

middle school are discovering their reading superpowers. As teachers we know the power of 

reading to help us imagine new possibilities, to think creatively, to explore new worlds and ideas. 

We want our students to feel the power that reading gives them and we are challenging them to 

think like superheroes.  The excitement is building as students select books to read, spend quality 

time reading their books and talking about reading with their classmates.  We are hearing 

conversations about the power of knowledge, the power of imagination, the power of strong 

vocabulary.  Every day, their reading superpowers become stronger. Several six grade students 

wearing their “super power capes” provided examples of the “powers” that they gained by reading 

their selected book.  
 

ASSESSMENT DATA PRESENTATION 

 

Dr. Alvich presented the performance data from PARCC Testing. The presentation included the 

district’s testing results; NJ State results; comparisons to the results from the prior year; and 

performance levels. During the presentation Dr. Alvich explained the performance levels and how 

the State and District performed in each category. Dr. Alvich reported that Monroe students 

performed above average in all scores. 

 

Dr. Alvich stated that student scores went home and parents should review and discuss any 

problems with their child’s teacher. Dr. Alvich added that the presentation and resources for 

parents will be posted on the website tomorrow.  

 

BUDGET PHILOSOPHY DISCUSSION 

 

Mr. Gorski explained that the process of developing a Budget begins with the Board discussing 

priorities and what they feel is important to provide in the Budget. Mr. Gorski added that much 

more refinement will be required and implemented in the future through the rigorous Budget 
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process. Once the Board gives direction, administration will begin working with principals and 

supervisors to determine what their needs are and begin to build the Budget.   

 

Dr. Kozak, Dr. Alvich and Mr. Gorski provided a PowerPoint presentation of the Budget 

Philosophy. The presentation included some of the district’s needs such as; capital improvements; 

staff; curriculum; technology; and transportation. Mr. Gorski stated that the Budget Philosophy 

presentation will be posted on the district website under Budget Information.     

 

A motion was made by Mr. Chiarella and seconded by Mr. Riback that members of the Monroe 

Township Board of Education approve the following resolution by roll call vote: 

  

It is recommended that the Board of Education establish and adopt a budget philosophy for the 

2018-2019 school year, which tasks Administration to prepare a budget that responsibly meets the 

demands of continuing, significant student growth and facility needs as well as program and 

service requirements without exceeding the Board’s maximum spending authority, which would 

necessitate going out to a vote, while prioritizing the following items, subject to the restrictions 

presented by Administration: 

1. Construction Projects, as presented; 

 

2. Curriculum Recommendations, as presented; 

 

3. Salary and Benefit Increases, at a conservative range due to their contingent status; 

 

4. Transportation Recommendations, as presented; and 

 

5. To transfer $600,000 from the retained earnings of the Falcon Care/Early 

Childhood Enrichment Proprietary Fund to generally offset new trailer costs for the 

2018-2019 school year. 

 

This action by the Board will enable the Board to fulfill its educational responsibility to District 

students in a thorough, efficient and fiscally prudent manner while concomitantly ensuring the 

maintenance of District resources and facilities. 

Ms. Arminio inquired if the MECA loan has been satisfied. Mr. Gorski responded yes. Ms. 

Arminio stated that she is pleased that the Board will be transferring the $600,000.00 profit from 

ECE/Falcon Care to the General Fund.   

 

Ms. Arminio stated that she believes that automatically going to cap is irresponsible and would 

prefer that the Board go slightly under cap, especially since we will be going to the same taxpayers 

in six months for the March 13th referendum. Ms. Arminio suggested that the Board and 

administration seek other sources such as the builders to help alleviate the costs associated with 

increased student enrollment.  

 

Mr. Chiarella added that the BG&T committee agreed to ask the Township to forgo the sewer 

connection fees for the district. Mr. Gorski responded that discussions with the Township 

regarding those fees seem to be going very well.   
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Mr. Riback stated that the Board needs to be focused on fiscal efficiency and it certainly couldn’t 

hurt to ask the builders for help and the township sewer connection fees. 

 

Mr. Rutsky inquired if the district will be purchasing the furniture for the portable classrooms. 

Mr. Gorski responded that they will mostly likely seek approval for a lease/purchase for those 

items. 

 

Roll call 7-1-0-0-2 Motion carried with Ms. Arminio voting no.  

STUDENT BOARD MEMBERS’ REPORT 

Ms. Mamillapalli reported that the MTHS Marching Band will be hosting a competition on October 21st; 

the Monroe Township High School Footlight will be holding the annual showcase on October 26th, 27th & 

28th; +and the Green Fair will be held on October 28th at the High School. 

COMMITTEE REPORTS 

Ms. Jill DeMaio, Chairperson of the Curriculum Committee, stated that the committee met earlier 

this evening and reviewed documents for Mathematics for Grades 2 & 4.  Ms. DeMaio further 

reported that the Focus on Literacy and TedX Clubs will be participating in the New Jersey Out 

Loud Contest, a statewide school competition for grades 9-12, and the Middle School will be 

partnering with a multi-cultural school in India to form a book club. Lastly, Ms. DeMaio reported 

that the committee reviewed Science and Social Studies Mentor Texts, a new type of personalized 

learning for students.   

 

Mr. Ken Chiarella, Chairperson of the Buildings, Grounds & Transportation Committee stated that 

the committee met on October 2nd and discussed the following:  

 

Water testing for lead was completed and all areas that tested above the permissible threshold have 

been successfully remediated and confirming testing results have been received.  Administration 

submitted a request to the NJ Department of Education for reimbursement for approximately 

$14,000.00 which should cover most of the costs associated with the testing. 

 

The committee reviewed an aerial site plan showing the location plan for 9 classroom trailers. 

The committee requested that administration pursue a waiver of water and sewer connection fees 

for the trailers as it has been done for past trailer projects.  
 
GovDeals.com sold the districts old vehicles and the district received $28,962.00 which will be 
applied to the general fund.  
 

Lastly, Mr. Chiarella reported that the committee was updated on a PEOSH complaint filed for the 

Monroe Commons. The NJ Department of Health issued a correspondence confirming that no 

violations were found.  
 
Mr. Paul Rutsky, Chairperson of the Finance Committee, stated that the committee met on October 

2nd and discussed the following: 
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Mr. Gorski gave the following update on the lead and water testing. Administration submitted a 

request with supporting documentation for reimbursement of $14,397.30 for laboratory testing 

charges but haven’t been reimbursed yet. 

The committee reviewed the two different advisors that the Board will be using for the Bond 
referendum. Mr. Rutsky reported that McCarter & English, LLP granted the district a discount of 
$400.00 p/hr. as opposed to $550.00 p/hr. due to the longstanding relationship with Monroe. Phase 
one work is for all professional services leading up to a successful referendum. In addition to 
discounted fees the firm has capped them not to exceed $2500.00 for phase one. Some of the 
services included in phase one for this engagement are: writing the resolution for bond sale; 
preparing the bond offering documents; and handling the closing for the bond issue.  

The second advisor was Phoenix Advisors, LLC.  the contract only pertains to phase two, which 
is pre-referendum planning and analysis. Specifically, this includes financial planning; tax impact 
analysis; financial modeling; preparation of public information and presentations; news releases 
and applications to oversight boards as well as other services. The fee for phase one will be credited 
back to the district upon the closing of the bonds in Phase two. 
 

Dr. Kozak presented information on a potential new app from SchoolInfoApp, LLC. After much 

discussion and inquiry from the members, the committee asked Dr. Kozak to represent a more 

formal proposal focusing on the requirements.  

The committee received an update on the audit, the auditors are currently engaging in payroll and 

transaction testing; cafeteria operation; and fixed assets. The audit is approximately one third 

complete. 

 

Lastly, Mr. Rutsky reported that the committee requested that Ms. Maria Naumik, Director of 

Adult Education be invited to the next finance committee meeting to present the Fall registration 

numbers including enrollments. 

 

PUBLIC FORUM –  

 

Chrissy Skurbe 21 Preakness Drive- stated that due to redistricting her children have been in 

most of the schools in the district and applauded the all those teachers. Ms. Skurbe expressed her 

concerns regarding the teachers that are currently working without a contract.     

 

Krishna Teknale 11 Jake Place- stated that he supports the MTEA and inquired if the middle 

school referendum is still on track. Ms. Kolupanowich responded that the Board passed a 

resolution last month for the middle school and if the referendum passes on March 13th it is 

anticipated that the school will open in September 2021.   

 

Ambika Sukia 2 Cier Court – inquired about the rankings of the high school compared to nearby 

towns. Dr. Kozak responded that sometimes the data that is used is over two years old and some 

websites include parent comments and other factors that don’t always tell how the students are 

really doing. Dr. Kozak added that the district sets high expectations for the students and there is 

a continual increase in what they have been achieving.  
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Raghu Chitturi 23 Green Ash Street – expressed his support for the teachers and inquired what it’s 

going to take to get them a contract.  Regarding the PARCC testing scores, Mr. Chitturi inquired 

if there is a way to see how Monroe compares to the top performing schools. Dr. Alvich suggested 

that he search school report cards for information.  Mr. Chitturi requested an update on the new 

schools and high school addition for the next board of education meeting update. Ms. 

Kolupanowich stated that the Board is focusing on the middle school first and will keep the 

community updated throughout the process.  In regards to the teachers’ contract, Ms. 

Kolupanowich responded that it has always been policy not to discuss the details of negotiations, 

but reported that the negotiations committee has been meeting on regular basis and talks seem to 

be going well.  

 

SUPERINTENDENT’S REPORT 

Dr. Kozak reported that a Tech Expo will be held on November 14, 2017, the first session will 

begin at 6:00 p.m. and second session will follow at 7:30 p.m. Several companies will present their 

devices and community members, staff, students and board members will have an opportunity to 

provide their input by completing a survey.  Dr. Kozak stated that registration to attend can be 

done through the district website.    

 

PERSONNEL 

A motion was made by Mr. Braverman and seconded by Mr. Chiarella that Personnel Items A- 

AW be approved by consent roll call. Roll Call 8-0-0-0-2. Motion carried. The vote included the 

Jamesburg Representative where appropriate. A copy of the Personnel section of the 

Superintendent’s Report is attached to the official set of minutes.  

 

BOARD ACTION 

A motion was made by Mr. Braverman and seconded by Ms. Lang that Board Action Items A-P 

be approved by consent roll call. Roll Call 8-0-0-0-2.  Motion carried with Ms. DeMaio and Ms. 

Lang voting no on Policy #2622 & Policy #5460. The vote included the Jamesburg Representative 

where appropriate. A copy of the Board Action section of the Superintendent’s Report is attached 

to the official set of minutes.  

 

BUSINESS ADMINISTRATOR’S REPORT/RECOMMENDATIONS 

A motion was made by Mr. Chiarella and seconded by Mr. Riback that Board Action Items A- L 

be approved by consent roll call. Roll Call 8-0-0-0-2. Motion carried. The vote included the 

Jamesburg Representative where appropriate.  A copy of the Board Action section of the Business 

Administrator’s Report is attached to the official set of minutes.  

 

BOARD PRESIDENT’S REPORT 

Ms. Kolupanowich reported that the steering committee met yesterday, and beginning with 

Octoberfest, committee members will be at events throughout the community with a table top 

presentation and fast facts sheet to help inform the community of the referendum for the 

construction of the new middle school. Ms. Kolupanowich added that information will be placed 

on the district website, covered through newspapers, placed in the Falcon Flyer, sent through the 
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mail, and shown on Channel 28. It is the committees hope to make sure that the community is 

aware and receives the correct information. The committee can be emailed at 

referendum@monroe.k12.nj.us.  

 

OTHER BOARD OF EDUCATION BUSINESS  

 

Mr. Chiarella reported that on Saturday, October 7th some members of the Ad Hoc for Fair Funding 

Committee delivered the Board approved letter to Senator Greenstein, Assemblymen Wayne 

DeAngelo and Assemblymen Daniel Benson.  

 

Mr. Chiarella inquired what percentage of the district students are Indian. Dr. Kozak responded 

that it is somewhere between 30 to 40 %.  Mr. Chiarella suggested that the Board look at allocating 

a holiday on the school calendar for that community.  

 

Ms. Lang stated that once the 17/18 school year calendar came out she noticed that Dr. Alvich 

planned the in-service day for Diwali and called her to confirm such. Dr. Kozak added that the 

past couple of years Diwali fell during a weekend or another scheduled day off so this year they 

considered it and planned the in-service for that day.  

     

PUBLIC FORUM    

 

Mark Klein 7 Crenshaw Court – expressed his disappointment and concerns with the football 

players they knelt during the national anthem, adding that as a veteran he is offended.  Mr. Klein 

requested that this be addressed by the policy committee.  

 

Prakash Parab 33 Dayna Drive - commended Dr. Ash, Dr. Kozak and staff for their efforts with 

the Innovation and Entrepreneurship Club. Mr. Parab also spoke in regards to the lack of fair 

funding.    

 

CLOSED SESSION RESOLUTION 

 

Be It Resolved, that the Board of Education of the Township of Monroe hereby moves to go into 

Closed Session, in accordance with the Sunshine Law, Chapter 231 of the Public Laws of 1975 

(N.J.S.A. 10:4-6 through 10:4-21), to discuss the following subject(s): 

 Harassment, Intimidation and Bullying 

 MTEA Negotiations update 

 Personnel Matter: Level 3 Grievance 

 Personnel Matter 

Ms. Kolupanowich announced that the Legal Advice regarding S.M. and R.M. o/b/o A.M. v. 

Monroe Township Board of Education, Agency Ref. No.: 2017-26162 was removed from the 

agenda.  

 

Following closed session, action may be taken. The discussion conducted in closed session can 

be disclosed to the public at such time as the need for confidentiality no longer exists. 

mailto:referendum@monroe.k12.nj.us
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A motion was made by Mr. Riback and seconded by Mr. Chiarella that the members of the 

Board of Education go into closed session. Motion carried. 

 

Adjourned to Closed Session at 9:08 p.m. 

Returned to Public Meeting at 10:08 p.m. 

 

Mr. Braverman excused himself from the meeting. 

A motion was made by Ms. Arminio and seconded by Ms. Lang that members of the Monroe 

Township Board of Education approve the following resolution by consent roll call: 

 
It is recommended that the Board of Education approve the suspension with pay of employee no. 1598 from 

October 19, 2017 through October 20, 2017.  The Superintendent and the Business Administrator/Board 

Secretary are hereby authorized and directed to take all necessary steps to implement this action by the 

Board of Education. Roll call. 7-0-0-0-3. Motion carried. 

 

A motion was made by Mr. Riback and seconded by Ms. Lang that members of the Monroe 

Township Board of Education approve the following resolution by consent roll call: 

 

It is recommended that the Board of Education hereby denies the Level 3 Grievance regarding 

employee no. 1728 dated September 8, 2017.  The Superintendent of Schools and the Board’s 

Business Administrator/Board Secretary are authorized to take all necessary steps to implement 

this action of the Board of Education. Roll call. 7-0-0-0-3. Motion carried. 

PUBLIC FORUM - None 

 

NEXT PUBLIC MEETING 

Ms. Kolupanowich stated that the next public meeting of the Monroe Township Board of 

Education will convene at 7:00 p.m. on Wednesday, November 15, 2017. 

 

ADJOURNMENT  

A motion was made by Mr. Chiarella and seconded by Mr. Riback that the meeting be 

adjourned. Motion carried. The public meeting adjourned at 10:12 p.m. 

 

 

      Respectfully submitted, 

                                                    
      Michael C. Gorski, CPA 

                                                                        Business Administrator/Board Secretary   
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